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SECRETARIES

Jeptember 10, 1923

rrofessor Howéll P, Lair, DD
Shantung Christisn University
Teinsn, Shantung, China

r dear Dr. lalr,

"hank you for yours of August lst,. just received. It
is good to know that Presbyterian funds for one residence with the
addition of the unused monies (Presbyterian?) from the trts College
fuilding Pund would erect two sultsble forel gn rosidences, [ hope
that they prove to be satisfaotory in every way.

You report the action of the Tresbyterian g imn~-fu
sub-station on the question of the use of rresbyterian residences.
*he aotion appoars eminemtly fitting and wise mnd ! have no doubt is
entiroly scceptable to the 'niversity authorities on the field, The
appropristion was for a rpesbyterian missionary residence, but for-
tunately it was not given by a particular donor for & partisular resi-
dence, but came from undesignated legucles and so is oentirely at the
disoretion of the Bourd, und I believe there will be no questi m of the
residence being ocoupied by ome not & Presbyterian missionary if the
emditions mentioned in the action of the Presbyterian sub=commnittee
are met.

Have we houses enou h, including Dr. lu's house for
our Tresbyterian quota® If not, is the Tresbyterien gsub-station
uite satisfied to have irs, Chalfont ocoupy one of our residences?

Dr. Brown concurs with me on the sbove, but I have
not been able to secure the orinion of ¥rs, Noys.

Congrstulations to the new Doctor of Divinityl It is
an honor well merited, but I presume sccerted with some little embarrass-
ment.

It is grutifying to learn of your very sucoessful Summer
iohool. This sort of thing is, I belleve, one of the most hopeful and
profitable opportunities for our missim institutions.

1th waprmest regards to vour wife, to ny old pal, Jom,
and to his father, I am

Yery sincerely yours

Ceorge T Ooott.
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Dr. Harold Balme /

Dr. Howell P. lalr

Snantung Christian Univereity
Tsinan, Shantung, Chins

Wy desr Dr. Balme and Dr. Lalr,

Ris UNIVERSITY RUSIDEWOS

Since writing to Dr. Bsdme on February Tth, & copy of which letter
was sont to Dr. Lair, om the question of the use of the University residence now
under discussion, ! received Dr. Lsir's letter to we of Jummary 17th. Dr. lalr
reports tho sction of the Presbyterian Sub-Stutiom of the University requesting the
Presbyterian Board to griont the Univereity cu. rol of the sald rosidence upon re-
payment of approximstely §2600. lex. e indicated in my letler of February 7th to
Dr. Balme, Dr. Charles ¥, Johnson, Seerotary of our Shantung Hiseion, has written
that he belleves that the use of the balance of the money exypended for the residence
(§6,000, to $6,000. Nex.) is & University rathor than a Hiesion question.

dith the above and other consif-rations in mind, the Presbyterian Board
at its meeting yesterdsy, February 19th, 1924, took the following setion:-

*The Board learncd of the jucstion regarding & new res idence at Shantung
Caristian University for the erectiou of which the Univereity expended
approximately §2600. Mex., the balance of & Board appropriation for &
Prosbyterian rosidence, and approximately lex. $5,000. to §6,000. from a
balance of Board appropriation for undesignated property. Imssmuch as the
Field Secretary of the Shantung Kission delieves that the Shimtung Nission
ia rot lnvolved in this matter the Hoard refere the question with power %0
the Field Board of Napagers of the University sith the understanding that
if the residence or its equivaleant is not available toward meeting Preedy-
torian obligations at the University the §2600. lex. shall revert to the
Board %0 apply on rental exponditure on behalf ,f the Presbyteriun mewbers of
the University staff."

This places the final decision in the hande of the Fleld Doard of
Honagers. If the decision of the Field Board results in the retura of the $2600.
Mex. to the Presbyterian Board this amount is to apply on Presbyterias edligstions
for the pagment of reut in Class I of the Preshyterism appropriations for the sup~
port of the Presbyterian jquota on the University staff. This particular use of the
$2600, may need & word of explanmation: the origismal $6000. Gold was taken from fumds
that have been added to ondowment aud was granted on the plea that s residence was
s method of ondowment iivestment andactually saved the Board more in remt thanwould
be secured in imtorest, comsequently any balance left from the appropristion would
saturally mske & saving om romt as this wae largely the purpose of the appropriation.
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Dr. Balmg and Dy, laiy -~ 2 Fehruary 20, 1924,

Ko ons, [ believe, should be disturbed by the statemsat of the

University Tressurer about "sitting ov the 1id." Persoually, I am greatly disturbed
about any organisation whose Preusurer does not “sit on the 114" and in most of the
Boards and sgencies with whioh I am connscted, this is a highly desired and necessary
ocoupation of the Treasurer. Dr. lLair and [ worked for a numbey of years inm a land
where the Treacurer up %0 the Chamcellor of the Luchequer is called " ~Sanduk®
literally, "Trusty of the Box,” and holding down the cover is explicit in the title.
If our four Presbyterian Hoard Tressurors 414 not "sit on the 1id" I imagine that the
rest of us would banirupt the Board in a couple of years!

48 intimated by Dr. Lalr, the proceedings in regard to the actions on
this residence are mot entirely regular but becauss of the point of view of the Sub-
Station and of Dr. Johnson, Thalrmun of the ¥iselon and wember of the China Cotmoil,
and because of the peeuliar nature of the issue I belleve the irregularity is Jjusti-
fied.

dith Lest wishes for your work and with warm personal regards, I am

dincerely yours
Goorge T. Scott.

6T /Jad
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COMX FOR MR. PATTON
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Tsinan, liovember 10, 1924

George T. Scott
Fifth Avenue, .

‘fork' A - WM
)ear Dr. Scott:

On pege 26 of the 1924 Minutes of the Shantung Mission
Coungil Minutes you will find an action (2485) asking the Boarad
to approve of the use of $600 for repairs on the house at present
occupied by the Heimburgers, this amount to be taken from the
sum of approximately $<600 to be returned to the Beard by the
University in pert payment of the cost of the house occupied by
Dre ld -Teen . A letter should doubtless have gone from the
Station at the time explaining this action.

First let me explein why the amount returned to the
Board was less then the approximate $2600 mentioned in the
minute and in our correspondence about the house. The action
of the Finance committee authorizing the erection of two houses
with the approprietion for a single house was to the effect that
the two houses were to cost approximately $17,500. The committee
which had charge of the tuilding of the houses however, of which I
was chairman, took $17,000 as the amount within which we aimed
to keep the cost of the two houses. Helf of this, $8,500, wes
approximately $2600 less than the appropristion fwem the Board
for the one house, (the §6,000 Gold changéd for $11,119.32 Mex.)
This explains the origin of the figure $2,600.

As is usually the case the actual cost overran our
estimate, but not the amount which we were authorized to spend.
The actual cost of the two houses was $17,389.34, However we
hed reckoned on no charge for the connection of these houses wifth
the 1light and water mains 2s the practice had been in the case
of other bhuilding operations to cherge this to the Power Plant
and not to the Puilding in question. After the houses were
completed however, and the above sum already put into them, a
further charge of $380 was made to cover the cost of laying
larger water mains, etc., and there seemed to be nothing to do Al
add this on to the cost of the houses, making the total bill
$17,769.34 or $8,884.67 each. Consequently there was a net
saving on the Board appropriation for the one house of only the
difference bvetween $11,119.32 and $8,884.67 or $£,234.€65.

—

Now just a word in explanation of the request for y
permission to use part of this money for repairs on cheAgggggkﬁjéu»4’7‘”/
The Heimburgers are now living in the house formerly occupied
by the Cassatfs which, as you will probably recall, is just like
the one in which we live, with 2 heavy stone verandai on the
east, with arches both upstairs and down. This verandah, either
because of its weight, or because of some sinking of the ground
east of the house had begun to crack away from the main building.
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This hed been going on for some time vefore Cassat left and he

was very much concerned aboutl it and hed consulted lr. !Micheaux
the srchitect of the Credit Foncier in regard to it. Finally

Mr. Micheaux condemned the house as being unsafe as the crack
between the house and the verandah haed gotten so large that

there wes denger of the heavy stones at the top of the arches
falling. Test spring Dr. Heimburger and I got bids from a

number of contractors on reconstructing the verandah in accordance
with the architect's recommendations, and found that $600 was

the least sum that could be expected to cover the cost.

Vhen the Mission Council had approved this amount Dr.
Heimburger, whose family wes away in Tsingteo, proceeded to go
ahead with the repairs as it seemed the most favorable time to
meke them while the family was away and to insure that no
accident,such as we feared might happen, should occur. The
repeirs are now just obout completed but the bill has not been
peid! Strictly speaking we should have waited for approval
by the Board before incurring the expense, bdbut, unless we
disregarded the architect's warning, it would have meant the
Heimburger's moving into a rented Chinese house until the
verandah should have been repaired, and peying rent on 2 house
while one of our own houses stood vacant which would have been
a decidedly wasteful procedure.

We trucst therefore that this request of the Mission
Council will be approved by the Board. I mey say that the
whole $600 will not be required. I haven't the exact figures
yet but the eantire cost will e very little, if any, over
%400, the saving being effected by a chenge in the plan of
construction of the upper part of the verandah, and the selling
of some of the stone formerly used.

We are very sorry indeed to get the letter indicating
thet Cassat will be unable to return, 2t least for the present.

Yy sincerest personal good wiehes to Yrs. Scott and
children. John still speaks admiringly of your "Lazy Susan"
vishes that I would have one made!

Very cordially mours,

Howell P. L;ir

/ //J?Z:/




., H, P, Ladr,
Treasurer, Shantung Christian University,
Teinan, Shentung,

China,
My deeor Nr, lLairie

In May during my sbsence from the office for Gemersl Assembly the
fellowirg oable w.s sent to the Shanghsi treasurers:

"Pay Treasurer Women's Committee Mediocal Schoel Sheantung Christian
University $1,700 imerican gold Cempaign, $600 Ameriocan geld Beard of Foreign
Missions of Presbyterian Churche-lrs. Shew, Russell Carter.”

I have just found that no letter went to the Shantung Christien
University at that time in confirmation and explanation of this eable, my secretary
feeling that lir, Garside was cowering this matter in his letter; Since no asknowledge
ment has come from the Shantung Christian University effice I thought that although
it is now ruther late it would perhape prevent misunderstanding and clear your
records and mine if I were to write in confirmetion of this cable and explanation of
its intention. The $1,700 gold covered the following items fro= our Campaign
Committee: $§1,600 for the sslary of the Chinese substitute fer Mr. Garside and
$200 for slides. The $600 gold represents the balance in my hands in the account
on my books for the Shantung Christien University. I will enclese a statement so
that you mey sec just what this $500, covered,

Fdr some yeurs the only money which has been held in the United
St tes te pay ocurrent bAlls was $100. retained from the appropriation of the Beard
of Foreign Missions of the Presbyterian Church, This was used for necessary office
expenses, Since the University has joined the Central (ffice of the Chins Universit-
fes the servioss of this Central Office have had to be cared fer. As you will note
from my statoment Ne.l at the begimning of the year 1926 there was a bal:noce on
hond of$63.23 and there were many items coming to me contirmofsly from the Central
Offios which necded attention at once if the credit of owr University was to be
maintained. I advanced some money from the Beard of Fereign Missions to oxre for
these hoping that sems provision would be made to oure fer these continuous expenses.
In September Ir, North meiled me a cheek for (1,000 cevering the ocontribution from
the Church of the Irethrem, At the same time he slse gave me bills for the
services of the Central @ffice amounting to some $300. I Lmmediately deposited the
$1,000 cheok and psid over to him the money for the cutstanding bills. Fellewing
closely on these service charges oxme the expenses of lr. Sipple amounting te $267.04
and closed our o:lend:r year with but $370.67 en hend. Adding te this the efforing
of $336.45 which csme to us from the women as & result of their special Day of
Prayer, gave e a balance of §707,12 teo start the new year., Frem this it was
necessary te pay the travel of Ruth Chung, cables amounting te $45.37 and I then
sent B te you the lalance of $600 which I think it would be well to credit as the
sentribution of the Church eof the Brethren., If you add to this those eharges which




uL29 1927

I'.H.P.hir-!
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were rightly field charges smd which should have oome back to me you will find

$ 268,18 on my first statement, $660.74 on my other statementeea total of $918,92
which I hope will help you in meeting those charges for which you had plamned te
use the contribution of the Church of the Brethren. This le:ves me with only

as the accounts show, $11.01 en which to draw for the expenses of the Shantung
Christien University in this oountry.

Are you planning to pay the University's share of the China
centr:1 office directly from the field? Shall I, as in formersyears, only
retain $100400 from the Beard of Fereign Missions ourrent appropriation, or shall
1 also ferege thet and puy he bills whatever in this coumiry, sending everything
to China? Since you prefer to maintain the account here with the Bankers Trust
end handle this from China I think this is, perhaps, the best course for me te
take. I sm only suxious to take the oourse which will be better foar you. 1t
eertainly is mos’. confusing mot te have a clear understanding.

It is sometimes difficult for firms in this country, since I
am known as the tre-surer of Shantung Christien University in this ocountry, te
understand why I oannot teke ciore of billse-many of them smmll ones, and rather
wonder at having to swait their payment until a check can ceme from Chins. We
certeinly do notwant to hurt the chances of our University im emr central offioce
here or in the contacts here by not having all these financial matters clear. I
know there h:s been some oriticism of my holding the Church of the Brethren check
and paylng the bills which ceme to me from the cent®al effioce. I believe I did
this in the best interests of the University. Dr. North was anxi-us for his
payment and I am sorry if the Univeraity has bLeen inconvinisnsed. You will note
that one Day of Prayer effering to the amount of $336,45 was also retained and
used toward the expenses here.

Aiweiting your instructions, aid with kindest reg.rds, I am,

owrs very truly,




Shantung Christian University
Nerth oan Joint

Jumaery, 1926 Jammary, 17

X SEURS EMBRT 5

Ce o8
Cebles & Telegrams T‘%"‘

Stationery 17.99
" 12,76
Postage 16,14
Lettoring on deer 1.6%
Travel E. K. Horth to
Totento 40,33
fravel Mr. Cussidy (at
tine of Dre. Celmds
visit teo U.8.) 12,80
Services of Central
Qffice 286,70

Share of empenses of

Pess Comnittes for
so~ordination and Pro-
motion of Christian
Education in China 100,00

Books erdered on ficld

Expenses of Mr. Cerl
Sippie——Travel
Wodioal




Shantung Christian University

2ot meriess Seetien Joint Aecemnt
Jarmary 1027 July 26, 1927
RECEIPTS DIS CURSEMENTS
Brought Ferward $370.67 mwmx.m-:'m..&g‘r
Day of Prayer Offering - 386446 Cables $45.37
Shantung Christien
University on Pleld 600,00
WY SN
Total $496.11
Total $707.12 To Balance 11,01

Field sherges Statement Koe 1 $268,18
- - » Ne. 2 660,74
018,92
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Shantung Christian University
March 3, 1828,
Dear Lair:

I find that Mrs, Shaw is very much disturbed over the
fact that she has not been able to get any replg from the fileld
in responee to her queries as to how sie ie to handle the payment
of items in conmotion with the Shantung portion of the Central
Office expensc, She says she wrote your honorable office in April
and again in September of last year but never a word has she re-
ceivag. I undersand she also has some $8C0.00 or $900.00 in Emer-
genoy Funds collected last summer which she is holding awaiting
your pleasure.

We know that each of you at the University this year
is forcel to do about two or three people's work so you have ample
reason for reducing your correspondence to a minimuf, I hope, how-
ever, you will goon find 1% possible %o relieve ¥rg. Shaw's worries
on tﬁese matters, I a2m not sure whether = reply to some of her
questions should come from your office or that of the President, but
we at least trust that you will see that the proper dignitary gets busy.

I wrote to Dr, Balme early last spring explaining the
situation here in the Central Office and the probeble amount of Shane
tung®s chare in it. He replied on larch 12th as follows:

'antgg% Office Expﬁgglgg;g. Dr, MacRac will be writing you

under this head, am concerned to find that the sum expended
1s still so largely in excess of what was budgeted as it makes
a very difficult situation for us. We are including Mex, $800,
in our budget for next year and shall not be able to go beyond
thet suw as far as I can see," 3

I have checked up this item in the University budget and find that the

¥,$800, is there. It seems logical to suppose therefore that Mrs.

. Shaw can rightly expend up to thet amount for this purpose from what-

ever funds she may have in hand, She, however, is guite reluctant to
make any payments until she has some definite word from the field.

I hope M,$800. does not seem %o our Cheeloo friends to be
too large an amount to spend on the administrative work here in New
York. This is only about 3}% of the cost of maintaining our Oentral
Office. That is,far less than any of the other four Universities pay.
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Dr.H.P,Lair-3 3/3/as

I £ind there is a surprisingly widespread feeling in New York
that the size of our institutions in Ohins a-wn{_;mmxm
to the amount of administration they require here in America. That
may sound to you like a joke, but unfortunately it ien't,

As far as we oan estimate now, the sum of M,$800, will
ocarry us through the year very nicely. &munly this amount, at
the very least, should be provided on next year's budget, If Ohee-
loo is not to be entirely forgotten by people here at home, it is
necessary that a certain amount of administrative work be aann in
its behalf, This work is entirely independent of any promotional
efforts that may be made, Such an jtem on the hudge nay seem at
first glance to be of vey little value but ultimately it will re-
turn to the University a hundredfdld of what it coet, We have been
very negligent in this conneotion during the last few years and are
now beginning to suifer the consecuances.

I have been a mighty poor correspondent during reocent
monthe but it hasn't beon from lack of inferest., When do wa see
you in America? Oive our best regards to Mrs, Lalr, John and
Theodora,

Cordially,

D, H, P, Laly,
Shantung Christian Univergity,
Tsinan, Shantung, China.




Shantung Christian University

Juse 29, 1928

0f"1ce of the Treasurer,
Shantung Christian University,
Tsinan, China.

1 am foreed to address you in this fashion because I have
not yet found out whe will earry on the work of the Treasurer's of-
fice when Lair leaves for furlough this month. If the salutation seems a
11ttls stiff and formel we abjectly apologize!l

I am emclosing herswith a carbon copy of a letter we have to-
dav writtem Dr.W.S.Carter of The Rockefeller Foundation in reply to his
letter of June 26th a copy of whieh we also attach.

I trust our instructions to Dr.Carter with regard to forward-
ing the Chine Medieal Board appropriation for the Pre-medieal Department
during 1926-27 and elso 1927-28 meets with your approval. I am surprised
to Pind that the 1926-27 appropristion was not paid over to the University -
more than a year ago, and that the 1927-28 amount was not advanced earlier
in this current fiseal yecar. The polley of The Rockefeller Foundation in
dealing with the other Uniwersities In this of'fice has always been a very
liberal cne. They are usually willing to advance the full amount of their
eppropriations quarter by quarter throughout the year, and to aceept the
miversities' statements covering dlsbursements at any reasonable time
after the year has ended. If we eould arrange for them to take this same
position in regard to their appropriations for Chedloo it would Ban quite
s lot to the University in keeplng a larger cash balsnes on hand and draw-
ing intarest thereon.

There are two or three matters of this sort which I hope %o
tnlk over with Dr.lLair when he gets to Americas I will wait until I see
him before I comment more in deteil.

Very singcerely yours,
Wy




(‘Uly 1'5,

incerely yours,

ce .ecrelarye.
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Shantung Christian University
September 13, 1028

Dre 1. Pe lLalr,
Shenbung Christian University,
Tsinan, China,.

Daar lelir:

Ve were mighty glad to get your letter of August 4th. Your
flourishing signature at the bottom of e letter 1s all too rare.

T have gone into the question of the provigion of funds for &
substitute for my job in the Department of kdueation and find that,
according to our reeords at this end, sufficient funds have been, or
should have been, mede available to cover all the items you list in the
second paragraph of your letter. In the first place, Mrs.Shaw semt out
to you about the emd of June, 1927, a remittanse of G $1,700,00 of whieh
G $1,500.00 was to eover the grant voted by the Campaign Comuittes to
provide for the expenses of my substitute and G 3200.00 was to cover the
cost of publicity materisl sent us by the field during 1926-27. Om July
29, 1927 Vrs.Shaw wrote you & long letter giving full details of this
641,700.00 remittance and reising a number of other important questions.
She is somewhat distressed over the fact that up to date she has never
recelved eny reply to this letter. Did it by some unhappy misehance #il
to reach you? In gﬁger to provide for that contingeney I am enelosing
herewith a gopy of  letter so that you will have it for your informetion
if the original was lost.

I have also made inquiry at the Presbyterian Board to get the
exact details of their action providing a eash equivalent for the vaeancy
ereated in their quota at Cheeloc when I went into the China Unicn Univer-
sities' Central Office on Amgust 1, 1927. I find that, at the meeting of
August 24, 1927, the Presbyterian Board vcted to make avallable for the
provision of a substitute at Cheeloo Mex.$250.00 per month beginning Aug-
ust 1, 1927. Unless there were some speclal ¢onditions on the field
which made it impossible for you to utilize the full amount of this ap-
propriation, you should be able to draw In accordanee with this action
Vex.32,500.00 for the ten months ending June 30, 1928,

As far as we ean estimate from this end, these two amounts should
more than wipe off the debit balanee of Mex.$3,310.00 in this secount,
standing on your books as of July 1, 1628. The G31,500,00 sent out et the
end of June, 1927, should have yielded,alt the rate of exehange them current,
well over lMex.$3,000,00. If the balance of the A.P.M.N. appropriation for
my vecency on the quota cen be secured, that should give you Mex.$550.00




more than the semount you had drawn on August 4th.

As far as I am able to discover, we have done everything possible
at this end to see that the necessery funds for %this place on the quota
have been provided. If, however, there 1s anything more we cen do please
let me know. I am very anxious that Cheeloo will not only have funds to
eare for this place on its staff, but will, as far as possible, profit by

the change.

Tneidentally, ¥rs.Shaw is still waiting anxiously for a reply to
the very important questions she raised in her letter of July 29, 1827.
If you have not replied, due to the non-arrival of the original letter, I
hope you will find an early opportunity to study the emclosed eopy of
¢his letter snd to write her in regard to the problems.

It 1s certainly splendid of you and Mrs.lLair to stiok by the job
another year. There has probably never been a time whem both of you are
neoded so much as just now, but I Jnow what & disappointment it has been
to you both to delay for a full year your plans for furlough.

Vargarct 1s steadily improving but our plans for the future will
have Lo stand in abeyanee until we see just how she iIs going tn eome out.

Give my best regards to all the Cheeloo crowd.

Very cordiglly yours,

,7;54 y S it




SHANTUNG CHRISTIAN UNIVERSITY -Yf{\@f\wm

TSINAN, CHINA

OFFICE OF THE TREASURER = 4 )| 4th August, 1928 G‘)

‘v-— i
Mr. B. A, Garside, ; r} \
150, Fifth Avenue, qx
New York.

iy dear Garside,

Iany thanks for your letter of June 29th in regard tou the
C.M.B., grant to the pre-medical department. I am glad that
this is at last straightened out and I trust we will Xeceive
the payments for 1926/27 and 27/28 without much more delay.
Your Lecter to Dr, Carter with regurd to the keeping up of the
expenses for that department for the 1emm1n1nD months of the
19:27/28 Jeur is quite true to facts. The report is not ready
yet but I think the actual figures will diff er very siightly
frow tne estimate which I gave ir, Gee when he was lere in
April and I am; grateful to you and to him for getting this
payment under ways

fllere 1s another matter which has been allowed to sdide
for many months and tunat is tne guestion of payment of tiae
salary for someone to tuke your place auring your acsenceg
You may or may not know that the employment of & substitute
wég autnorised bty the +inance Loumittee on the understanding
tiat tiie additional cust was to ce met gy the lLorth American
Section of the Loard of Governors. The debit palance on this
account at the teginning of the year 1927/28 was $2340, the
total expense for the preceding year was $3600 tut part of this
was cared for out of savings . in other departments. During this
last year there has teen expended on this account $3120, cover-
ing the salary and house rent of Dr. C. P. Ch'eng, Against
this I have drawn from tuhe A.P.I,N, $1950, representing your
gsalary from the date on which it tecame available, leaving a
decit calance July lst 1928 of $5310. I hope the Lorth Auer-
“ican Section of the Loard will be @lble to provide for this.

PN
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Very cordially yours,
DA Ao
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»"'/S';:NTUNG CHRISTIAN UNIVERSITY
TSINAN CiIHNA
OFFICE OF THE TREASURER

October 27, 1928

Mrs. Lucy Lepper Shew
156 Fifth Avenue
New York City.

My desr Mrs. Shaw:

am & poor correspondent but not quite so hopeless
as my failure to reply to your letter of July 29, 1927 would
lead you to infer. For some reason that letter never
reached me and & copy of it from Mr. Garside's office which
cunic & fow days apo was the first intimetion I had of 1its
contents.
P B0

The sppropriation of Gold ;2800, expladned in the
letter, had never been drawn. I had not taken over the
Ireasurer's office when the csble was sent to the Mission
Treasurers in Shenghai end I now find on consulting the
files that Mr. Myers had been told to wait for further
instructions before taking any sction. So this $2300
does not appear in lsst year's accounts at all. I have
just heard from Mr. Myers that I can draw it now so I
can maeke the adjustments on this year's accounts. Hearty
thanks for the money and abject apologlies for what must have
seemed to you unpsasrdonsble lack of courtesy in failing to
reply to your letter.

Nov as to your question raised in this long deferred
letter, end passed on to me verbally by Dr. Shields a few days
ago, as to the peyment of bills in New York. It is quite

ecessary for me to hsve & CGold sccount handled from here. I
believe it would be the most satisfactory arrangement to have

2ll bills from american firms settled directly by this office
with of course the exception of orders placed thru the Bosrd's
purchasing agency which are charged out to us in the usual
manner. I don't quite see why firms should object to

aweiting payment from the source from which the order originates.

I realize however that there are some Lills, cables,
ena occasional travel items which have to be paid at once
and which cannot aweait correspondence with the field for
aulhorizetion. I should think for this purpose you might
retseln a larger sum than the {100 which has been the prectice,
and then report on the expenditure of this just as you did
in the long delayed letter. You will be able to judge better
than I as to what the sum should be. The only thing necessary
for the seke of asvoiding confusion, it seems to me, is that
all bills for books, apperatus, etc, should be pesid by this
office only. .
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There appears to me to be no reason why the
univcrsity's share of the budget for the China Central
Office should be paid from the fleld. That amount,
together with whatever sum you think necessary for the
psyment of such bills as must be met there, might be deducted
from the Prgsbyteriean Rosrd's current asppropriation to the
University. 1 don't know whether such an arrangement would
in any way interfere with the working relationship betwezan
the Roard's Tressurer's office and the Associsted Mission
Tressuers in Shenghel, but I see no objectbon to it.

I incloss & copy of the 1927-28 finencial report,
completed long ego, but held up for the preparation of another
pege or two showing the approximate mahnanofl cost ot -the
members of staff supported directly by the Mission Boards,
snd 8s 1 have been unsble to get this ready I will not hold it
longer.

Very siacerely yours,
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Meny thanks for your letter of September 13 which
srrived s few days sgo. Also for the copy of Mrs. Shaw's
letter of July 29, 1927, the original of which apperently
failed to get delivered. That clears up a number of things
end I am not surprised that she thinks she has been very
discourteously treated at hsving never hed & reply to 1it.

I am writing to her todsy.

OFFICE OF THE TREASURER

Deer Gearside: r

The specisl appropriation referred to in that
letter had never been drwwn and as I was not in the office
when the cable srrivednand had not seen the letter, 1 oF
course knew nothing of it's having been mede. Immediletely
on receipt of your letter I wrote to Mr. Myers in Shanghal
to see if T could still draw this money without any farther
red tape end have today received his reply that it is in
order so everything is rosey so far as your substitute
salary is concerned. The Gold %1,500 did not change for
gquite enough to meke up the Mex 73,300 but I can easily
meke up the balance out of other odds and ends. I have
been drawing your sslery from the Presbyterian Board
from the dete on which it became svailable so that 1is
all right.

Your entirely too polite jab at me for being such
a rotten correspondent has been duly noted &na I hope there
will be some improvement. I have however been working
longer hours than I have ever worked before and seem 1o
be uneble to quite keep up with the band wagon. Mr. dsieh
was dropped at the end of the fiscal year and Mr. Liu,
the number 2 in the office went home on September 15
because of the illness of his father and has not yet
returned so I've hed no help st all except the offlice boy
#ho does what he can very efficiently but of course can't
do very much thet relieves me. I had no vacation st ell
this summer but menaged to get eway for nearly two weeks
the first of September when we went down to close up the
cottage at Tsingteo. In fact I've been here ever since
July 11, 1927 and, believe me, that summer was some summer
so fer as temperature was concerned. e had 20 successive
deys with en sverage meximum of 104, four days in one week
beinz 112. And of course we have had some warm times,
figuretively, at other seasons of the year too. :

The family are 211 well and send hearty greetings.

Ever cordially yours,
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SHANTUNG CHRISTIAN UNIVERSITY

TSINAN, CHINA

OFFICE OF THE TREASURER

November 15, 1928

Mrs. Lucy “epper Shaw
156 Fifth Avenue,
New York.

My dear Mrs. Shaw:

In the letter I wrote you some deys ago I
neglected to call attention to the fact, which is
doubtless evide nt to enyone giving cereful ettention
to the Treasurer' s report, thet the deficlit of 48,624 .17
on the school of Medicine is covered by the C. M.B.
grant of $49,000. which st thet time had not been
received.

Having the payment of this grent come so long
after the o’oae of the finsnciasl veer 1is a decidedly
embarrassing sitvation when money is es scerce as it
frequently is during the course of the year. I know
that oéVbTﬂl years ago when the C,.M.B, grent was B0 » 000,
it was peid in four quarterly instalments at reguler
intervals during the year.

1 understand that Mr. Gee has recommended,

on the basis of our present year's budget, the payment

of the full grant of [49,000. for the year 1928-29.

in that csse it would be far more desirable from our

point of view to have the grant paid in quarterly,

or &t least semi-annual instalments than ell in one sum
efter the close of the financisl year, and I write

now suggesting that you msy be able to mske some such errange-
ments with the C.M.B. By the time you receive this letter
six months, almost, of our financial yeer will salready

hsve passed, and, if possible, 1 gﬂou]i like to have

half of the grent peid. Thenking you cordially, I am,

Very sincerely yours,

Howell P,

ffb_LJf‘g\/[:[)
DEC 17 1928
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SHANTUNG CHRISTIAN UNIVERSITY

TSINAN, CHINA

OFFICE OF THE TREASURER

November 15, 1928

Mr., B. A. Garside
150 Fifth Avenue,
New York City.,

Dear Garside:

I have at last botuvu round to enswering one of
your letters, dated august 27, inclosing copy of =@ letter
from Miss Eggleston in regard to the C.I.B. aﬂproorlatiou
C.M. 2693 of $30,000.70 for loss in exchange.
as this office is concerned the facts are as

=

So far
ffollow Qi the amount paid by the Rockefeller foundation
in nOIil 1925, old 338, 700 00 wes dreawn on the leld in
different Juouhtc the ﬂnole sum realizing Mex. £69,664.19.
This means a loss in exchange of Mex. _7,835.81, the amount
reslized being that sum less than what would have been reallzed
at 2 to 1l It seems to me therefore that this $7,835.81
would be s cleer cleim on the appropriation for loss 1n exchange
es the money wes drawn then.

2a to the funds drawn Ia 1927 by Mr. Adgle,
00.00 ?hﬂnged for Mex. ©154,789.07, representing
n
i

the Gold .
& gain in exche s 789.07. As you know these funds werse
drawn with the tlv“ of proceeding st once with the
building of ihu ;"ttl. Political events made it impossible
to build, snd the home office asked for the return of ‘this
money . keturning it then would have meant & big loss because
of difference in exchange so it hes been, and is being held
here, at a lower rate of interest than could have been

»Ex3i obtesined in america had the money been held taere.

it would be possible of course to place the money here

et high rates of interest but my chief concern, &as . know

the concern of the home office 1s, is for a safe investment
and I'm getting now only 3% on most of it. ~— 1 understand
from Dr. Shields that the part of the fund invested in

Americe is reslizing approximately 5pk. \

in the lhght of these facts 1 think there 1s a
for asking for the full emount lost in exchange
I trust I have glven you sufficlent information
possible for yOJ,To teke up the magter with
office.

Iy personal best wishes to you and the family.
Dr. Morgan srrived this week with stories of how hard you
sre working, all of which 1 already knew without being
told. Any advice which you have to offcr about going
furlo will be greatly and gratefully apprecisted by
Yours trulv,

J16H







January 2, 1920
Dear Lair:

Your letter of Ostober 27th was received some time age. It
explains the long standing mystery of why Mrs.Shaw never received a re-
ply to her letter of July 29, 1927. I had suggested to her on several
ocoagions that possibly the original had gons astray but she had thought
that quite unlikely.

Wo are glad to know that you were able to eolleet G$1,500.00
from Mr.Myers to elear off the major part of the salary defieit in the
Department of Education

There are two or threec other letters from you on which I must
write as soon as I have had a chanee to talk with Nrs.Shew, The "all Es
tate has at last been distributed and Cheeloc came out rather better
than we had hoped for. Uie are having o meeting of the Rrxegutive Com-
mittee next week following which I hope to get off & ceble to the fleld
in order to help you with planning for next year's budget and also to
solve some financial diffieulties with whish we are struggling during
this fiscal year.

ile have not blamed any of you the loast bit for the fact
that letters have besn pretty far apart. We keenly appreciats the fast
that all of you have deen working wnder trememdous presmire and have
had encugh diffieulties to try the patiemse of Job. T have done little
better in the matter of eorrespondencd myself because our ofrice hore
in New York has been in a eonstent state of emergemcy for tho last two
years. About all we manage to do is to teke eare of emergencies se
that routine work gets hopelessly behind and porsomal touches to our
eorrespondence are almost wholly missing.

We loock forward to seeing the lLalr family Iin New York this
gunzer.. ' 1 hope that Margaret will write Mrs.lailr to acknowledge the
splendid Christmas mail we have received fram you t!is week.

Very eordially yours,
BAC-H

Dr.H.P.lalr,

Christian University
Teinan, China.

RS E i S
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Shantung Christian University

Dr. H, P, lair,
Shantung Christian University,
Tsinan, China.

Dear lair:

Ve are grateful to you for your letter of November 15,
setting forth the facts and figures im regard to the loss
in exchanpe on the funis sent out to the University under
the Chimm "edicel Board aprropriation for the new hospital,

T have passed on to Mrs. Shaw the f acts you give and
hope that we will soon he sble to get some action fom the

C.MaRe

Vrs., Shaw has been 171 for a week or so, and a3 a result
this matter and one or two other Shantung affairs have been
delayed. As soon ns !rs, Shaw gets back to the office,w
will get off a cable to you in regard to tthe settlement of
the Hall Estate and the funds available at once and also for
next year's budget. I hope we will get off such a oable
next week,

A few days ago we reoceived the very delightful Christmas
Card you €nd Vrs, lair and John and Theodora all seem to have
had a share in preparing. Y have @nt it along to Vargaret
who is still in Oklahoma. :

Very cordially yours,

BAG:RL

S A L R RS i SRR e L o WA
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Shantung Christias University

Dr. H. P, Lair,
Shantung Christian University,
Tsinan, China.
My dear Lair:
We attach hereto a confirmation copy of the cablegram I
sent you yesterday at the request of Marjorie Rankin.

Marjorie is planning to return to China thic sumumer as

an instructor in Hankai University. Dr.Chang Po-ling has asked

her to do some special work along the line in which she is parti-
cularly interested and 1 sincerely hope that the position will
prove very satisfactory to heryand that her service will be very

gratifying to Dr.Chang.




Shantung Christian University

July 29, 1820

¥y dear Ur.Lair:

4@ are sLill addressing you at Horton since we hawve had no
defiaite word as to your plans during the next fow weeks. #hem such
a distinguisbed individual as yoursell arrives in America vou should
noully e Presuylerian Board and our Central Offise where you expect
to be at all times so we will know how to get in touech with you without
delay.

1 have toduy received a letter from the Rockefeller Foundae
tion in regard w the ‘payment of their appropriation to the premediecal work at
Checloo for the yeds 1828-20. Dr.llason writes in part ag follows:-

"l atiach a stutement of the budget for the year 1928-1929,
indicating that expenditures for that yeur amounted to only
Bex,25,088400. lowever, in view of tha special difficulties
Crociod by the occupation of Tsinan by the Japanese, which
recuced the student body and serivusly iaterforsd with the
acquisition of additdonal teachers, Mr.Gec recommends that
the full amount ol the appropriation be paid foxr the yesar
1o26-1028 uader the diccretionary power givem the oficers
in the Fall of 1927 by the Foundation to make payments when
the spirii of the :ovropriation had been ecarried out, even
though, because of conditions beyond the control of the in-
stitution, the conditions evuld not be specificaily met.
de understand that the sum of dex.C,000 previcusly provided
from the budget of the medical department, n1as heen contri-
buted to tne premedical departuent directly by the supporting
m.ii,i;,z.i-tv sugietiecc.

"Il you will eonilirm our understunding of the situation, we
8Lull be glid to puy the allotment for the yeer 100
bex. .,800. Will you let us know whether you wish a draft
sent directly to ihe Tro.surer of the University ia Tsinan
in the s:me way “that previcus payments have been made?®

Tou wiil note that Dr.lason asks two susstdcns, via:

1. Is it correct th&L‘the—;um ol kex.5,000 prev 31y pro-
vided from the budget of the medical departmen
begn ecantrituted to tue premedical




by the supporting missionary societies™?

2. Shall we ask the Foundation (o send 2 draft direct to

the Treasurer of the University in Toinum as they have
previously done?

I have not been able to find anything in our regord ;git
will enable me to state definitely that Mex.?,000 previc Jﬁiﬁ? the
budget of the medical department has, during the last ycar, been con-
tributed to the premedical department directly by snpporting mission
bodies. Can you give us the assurance on this item that will jJustify
our stating to Dr.Mason that he is correct in his understanding?

I presume that the University wishes the Foundation to continue
is year the method it has previously used in remitting drafts direct
“ield Treasurer. Do you know any reascn for amy change in this

1

have been umable to
is unlikely, however,
rard te either of them.

Mrs.Shaw is away on vacation wnd will not be back in
fice until about tho middle of Ausust I
of these gquestions to her. I think it

very completc information with r«

Very cordially yours,

)
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SHANTUNG CHRISTIAN UNIVERSITY

TSINAN, CHINA

OFFICE OF THE TREASURER
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Shantung Christian University

September 6, 1929

Dr. H.P.L&ir,
Missionary Apartments,
Alexander St.,
Princeton, N.J.

Dear Lair:

Thanks for your letter ofAugust 27. You have certainly

been doing a great deal of hopping sbout since you arrived in Amer-
ica, but I hope that you will soon be settling down at Princeton
where we can get in touch with you. I am surprised to find, how-
ever, that you are still remaining loyzl to Princeton for I had sup-
posed you would be going to Philadelphia to sit at the feet of
Dr.Machen.

information regerding the items in connection with their grant to
Clieeloo, and Dr.Mason has informed us that their draft for Mex.$5,850

has been forwarded to Tsinan.

We hove communicated to the Rockefeller Foundation your

oL : Parker will need a boss coolie at
Hanover. yo ‘ here is s chance I will put in an application.

Margare ; extremely anxious 1o see your honorable lady.
making gre: - or playing with Theodora. However, I am
is a little too far from Elizabeth to Princeton to allow as muc
much lai wang between the two families as we would like. Let us know
when we can hope to see you. +ve arc living at 832 Kilsyth Rogd, Eliza-
betli, and cur telephone number is Emerson 2213. Give us a ring - we
will even let you reverse the charges for the call,

Cordially,

“BA Mot

Al Rl

EHTERRARY S T RRETSE URT RN O WA T
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Shantung Christiasn University

flovember 12. 1929
Pr. He Po Lalr,
38 Alex=nder St.,
Princeton, N.J.

I om saending you hovewith a copy of a report we have drafted
egenting to.the Rockdeller Foundatlon covering the incoue re-
for the Schood offWédicine dur ng the fisecul year ending June 30,
I enclose also = copy of my covering letter to the Foundation.

oL .m’.ugg t. ig letter until I have the benefit of
gl ins n of the report snd my stitements concerning ite
te that at t.'w end of the covering letter I stated that you
UL x,¢.uv.l to the report. we are ecunting on you, therefos,

wil

ot which any guestion cum arise is, 1 believe,
llowonces provided by the missiona. Since
Miasion Bourds direct there is no inclusion
8o far as 1 know, there is
1 expenditures by Mission
the Cheeloo Cchool of Hedi-*
3f obteining these figures
having repr:« tatives on
be tedious
Duragat 18 arew up in such
tie up the estimated income
nd allowonces with the ine
race The only thing 1
d ; ; fo L the end of 19486-22 with the
tafl on the lield, or expe i when you drew up the budget for 1828-20
early in the yoar 1828, So far a n discover everyone you counted
on when the b\.dg»b was dr G up was present’ ou ‘...1'-’ field during 1926/29
(axcept for = few who were sbsent (or brief pericds but who were under
su, ort by thelr mission bodies). In ad ition the following new wembers
: tly were not included in your l828-20 es-
timatess~ Dr.and Spe.Philipy B.Price, Wr.and dirs.Hed.Omyly, and Hiss
Jarol Brodie. I have, therefore, sdded “eax.$6,000 each for both the
arried men, and Yex.$5,000 for Eiss Brodie. Plesse let me know whether
huve followed the correct procedure in regard to thece three new ap-
pointecs since this is an extremely important point. The case of Wies

pry ey T | p 2 7 n Al -
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Drelair-2

Brodie geems quite clear cut since no mention of any nurse supported by
the UeCel. is found in the 1928-20 tudget. I believe the case of Dr.and
Mps.Prise is clear since the figure given in the 1928-29 budget for sal=-
aries and allowances by the Southern Presbyterisn Board is Mex.34,000
which is scireely emcugh to cover Dr.Shield's support. I have a glivht
doubt sorcerning Dr.Smgly. The figure in the 1928-23 budget for solaries
nd wllowincee yr:“‘de* by the S.P.G. is Hex.3€,500. Por 1987-28 this
figure wns leX. 310, ”". I finq it difficult to account for the reduc-~
tion unless the lerger £ for 1927-28 was due to the ”'ct thwt Dr.
and Hrs.lossewere doing at deal
situatic ﬁ, the ”C’.V',)u' ited tho S.P.U s for tha erwort of
Dre and Hre sgeand does not inciu Dreand YMro.omyly 8 s correct?

anxioud
the Foun-

cor P yours,

i i




SCHOOL OF MEDICINE

Bstimated at be~
ginning of year

(1) Saleries apd Allowances provided
by Missions

Baptist Misslonary Society 12,800.00 12,900.00
Preshyterien, Borth (exclusive

of women) 09520400 1, 520400
Unitod Church of Cunada 7500000 7,000 .CC
Prosbyterien, South 4,000.00 10,000400
London Eissionary Society 4,600.00 4,800,000
Society for Propagation of the

Gospel 6550000 44,520.00 50,520.00

(2) ¥iseion Cash Grants

British fection, Bd.of Governors 1,500 .00 1,500.00
Baptist Mission Soclet, 0,500 400 Sy4cie00
Prosbyterian, Horth " 44500400 4,500.,00
- Sonth 1,100.00 1,100.,00
London Kissiovnary Uociety 1,000.00 1,000400
United Church of Canada 1,000.00 1,000.00
Soclety for Propagation of the
Gospel 1,000.00 1,000400
jesleyon Nethodist Missionary Soce _1s950C.CO 2 o U0 4,500,00 20,022.,00

() Field Income

Student recs 3 OG0 00 6,251e50
djousen's Dormitory’ Fees 540,00 1,506400
Laboratory Tests 20000 -
House jentals 25460,.00 830«
Book Suspensc o e 8,87

(A 4

o e

Totsol Cor School of kedieine ' 85,412,03




Fstimated at be-
ginning of year
Hax. ;L

(1) Salaries snd Allgwonces provided
by Misolong

-

Baptist Mission Soclety
Wosleyan Liothodist Misslonary Soc.
Society for Propagation of the

: Gospel 1,200.00
United Church of C:inuda -

1,800.00
1,440,000

4240400

Field Income

Grant fyom Provincial Government
Chinese fees, miscellaneous
FPoreismoers' fees

In-patiente' fees 15,5CC.00

Qut~patients' foes
Pharmaey receipts
X~-ray receipts
laggage fees

2,000400
85500400
1,000.00

leceived dur-
ing year
Kox, $

1,600,00
1,440.00

3,000,00 7,2

596077
e e
10,063.04
5,0534.51
“ ’?‘lg.07
1,0568.20
350400

«00

Nursing department receipts
lentals, nurses home
Subserivtiocns to Samariton
General subseri tions
Dental Department receipts

1,800400 )
996400
500400
500,00

22000400 SC,606400

5154587
38L.75

538468

fund

Total for Hospital 4C,036.00 38,260.09

Grand total, Ochool of Hedicine and Hospital 117,625,00 123,672.12




Shantung Christian University
February 28, 1930

L}I.QH.L) oLGil’, J
Princeton, N.J.

MreHarold Smith,
Ith.“;(:u, N.Y.

Dear Lair and Smith:

I enclose herewith a copy of Dr.Shiclds' letter of January 23
which arrived this week. I am sending also & tr;n..lutiou of the latest
Chinese gevernment educationzl regulations which you may or muy not have
seen.

Just o few days ago we received another letter from Dr.Shields
dauted February 2. At the time he wrote this second letter the situation
at the University wa2s substintizlly the same cg that described in his let-
Janusry 23 communication. However, his later letter sounded evon more
pegsimietic thon the esrlier one. I cun becoming frankly uneasy at the
enthusiastic way in which everyone on the campus seems to be agreeing to
gerap the arts College entirely with nothing more than a vague idea that
they will later on build s new school devoting its energies to rural so-
ciology, rural educution, and allied rursal service. I am whole-heartedly
in favor of making as radic:l changes in the Arte College ss m:y be neces-
sary to direct it very definitely intc these lines of rural work concern-
ing which we have talked so long and huve done so little. I hive never
thought, however, and do not now think, that it is necessary to "wipe the
slate clen™ and m ke a totally new start. The difficulty in this procees
is that ono is apt to lose a large part of the suppert and reputation built
up through a greit mony decades, more of the faculty thun one can easily
replace, and so large & percentnge of the student body that it will take
many years to build a new enrolment. Of course, any radicol chinges in
the irts College would cean some loss of support, -stuff =nd studgnt body
even 1 carrfed on under thc most favorable conditions, but it ddes seem
that care and, foprethought should be exercised to minimize these losses
rather, thin to.mtke uon uthiecessar . ly luorge.

A b +

I quote herewith a paragraph from Ur.Shields' letier ofFebrusry
-& which suumarizes his viewpoint pretiy well:-

"1 expect to call a meoting of the Admimistrative Council
or of the while Field Board, early in March, before Dr.
Ch'eng Ching Yi goes to Englind. They must tuke up this
matter sericusly. I think the local semtiment is in tb--
mrofnmropmmgamawm
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Dr.lair and Mr.Seith-2

Science, tut to let the Medical School run the Pre-medical
and devote the rast of our emergies to rural education.

Just what will happen to the Harvard Yemching funds, or

evan to the Hall Estat: money, I do not know. This whole
matter is so mixed up with the budget thati# is almost im-
possible for us now to do more than guess at what the bud-
get may be for the School or Arts. I do not expect to be
able to send the budget to you in time for the Aoril meecting
of the Board of Governcrs. If the Field Board tukes some
radic:l step in this regurd, we will ask the cooperating
missions to transfer, at least, some of their appropriations
nd th:ir salaries to Kedicine and re-medicine. Of course,
I am writing this without cuthority; but I think I sense the
gitustion pretty well, and I want you pecple at home to be
prepared for some radical change. The University, except
for the School of Nedicine, is a bankrupt institution now.
On: of the things I sh:1ll insist on this yeur is that the
generzl University and the School of Arts, so far as possi-
ble, psy back approximately 40,000 that they owe the Medical
School. This sum consists of wvarious items, two large trust
funds amounting to $30,000, which the Hedical School has to
its credit on the books of the University, but for which the
University has no money to puy in cash. I do not say who is
responsible for this state of affuirs, buti I know that I
have been kicking about it ever since I discovered it about
two yeurs ago." '

I am very sorry indeed that both ol you, as well as some of
the others who have carried a major share of responsibility for keeping
the arts College going during the last few years, are absent from the
field. You are both greatly needed tc help the University through the
difficult times now facing it, and perhaps needed even more to take the
lead in plamning for the reorgenization of the work for the future.

4 meeting of the North American Secticn of the Boar ofGover-
nors 'ggld orobably be held during the latter part of April. A number of
éther Board mectings will b held about that same time znd will bring to
the city several who are ulso members of the Shantung Board. I certainly
hope that both of you w#will be able to attend. I am enclosing herewith
a postecard on which I trust you wiil indicate your availability on the
different dates mentioned.

#ith best wishes, 1 am

Very cordiz

,
S kS MRS i e
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Shentung Christisn University

March

DL‘ d. ?. L"i‘
58 Alexander ut-,
Princeton, N.J.

¥y dear Dr.Lair:

Mighty sorry I did not have more opportunity to telk with you
yeogerday. T hurried through with the Every-Member canvess as rapidly
as T could and succeeded in getting home by 5:30 but found that you had
Just left.

The enclessd communicatione which are today golng out to all

memberz of the Cheeloc North American Sscticn will indicate some of the

problems 1 wish to iulk over with you. In particular I am concerned

over the fate of the Arts College in the precess of rno;gp wizztion now

going on in the University. e arc wll hezrtily in favor of amy changes,
1

no watier how radical, which will enable the irts College to do effectively
the rurcl work ocutilined for it under ths new correlated program. I am
somewhat afraid, however, that the steps being taken at the present time

ag indieated in Dr.Shield's letters may be more radical than the situation
“eull* demands. For the arts College to do effectively the work it is

being =sked to undertake will require that practically all the workgjone in
the past bs continued, with cnly a few minor changes in the ﬁ*rncticn of
omitting an occasiocnal course without any practienl applicatio and 2
more general redirection of aim tc numerous courses that have heretofore

not made the ideal of rural prograr predominant even thouch their content

has made a material cunt‘ibution to the achievement of thiz ideal., When
Dr.Shields makes the statement that "We should not attempt to reopen the classi-
cal School of Arts ﬂnd S ienu but that we should confine ourselves to

Medicine and Pre-medicine, snd add Rural Bducation (whatever that means)®,

he seems to be groping h:s way through a very thick fog sc far as any un-
derstanding in the program of the Arts College is concerned.

When I was in Ithaca I had geveral long lalks with Harold Smith.
He is now back in New York City and I am hoping to see him again tomorrow.
also hope that he may be able to attend the Cheeloo Executive Committee
meeting next Tuesday. Naturally Smith is quite stirred up by the trend
of events. I am extremely snxicus to have your viewpoint as well as his.
I think the two of you will agree at most points, but I suspect that &ny
certain details you would see differently.

Also I am extremely anxious to obtain further information from
you as to the$40,000 due the Medical School from the Arts College which has
so aroutsed Dr.Shields during recent months. From some of his lhmtl m :
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would almost gain the idea that Dr.Shields is determined to wrest his $40,000
out of the Arts College even if he has to wreck the school to obtain it.

I am sure that Dr.Shields' bark is a great deal worse than his bite, but

aven so we may have a rather serious situstion.

The fundamental question is that of whether the Board of Gover-
nors should continue to merk time and let the field work out its own solu-
tionj or whether the Board should take action, u g and, if necessary,
directing the field autiorities to adopt 2 sopeuXii less destructive policy
in regard to the Arte Collegs. This is wn exiremely grave questicn and
one on which hasty and ill-advised action must be avoided. Yet if any ac-
tion is to be taken it must be taken very promptly. Olherwise, it will
be too latz for amy acticn here in 4merica to be affactivs.

I certainly hope you will find it possille to attend the Exec-
ative Cormittee meeting next Tuesday. If this is not possible, is there any
chanez of your being here in the city before the Executive Cormittee meet~—
ing? I would like to talk these matiers over with you if it cun be done.

In case you zre not 1o ba in the city before next Tuesday and cennot attend
the Ixecutive (ommittes meeting, wiil you at least write me your frank
opinion on these matlers?

Very cordially yours,

A i
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Shantung Christian University

Dr. H. P. hir,
38 Alexander Street,
Princeton, N.J.

My dear Dr.Lair:

For some tinegwe have been intending to discuss with you the
procedure we should follow in transmitting to the Field Treasurer at
Cheeloo the funds which we are expectsed to send out for the current bud-
get or for other purposes.

Since we have never gotten around to talking this over with
you when you are in the officet I am now putting down in writing for
your consideration varicus suggestions and verious queries.

The chief sources of funds handled by our office are remit-
tances from the Harvard-Yenching Institute and income on the Hall Estate
endowment. Hemittsnces from the Institute are received quarterly. In-
come from the Hall Estate endowment funds comes in at irregular intervals.

In our other University accounts we have three common methods
of remitting funds tc the [ield:-

1. Checks drawmn on the University's bank account here in
Bew York

Drafts payable to the order of the Field Treasurer purchased
here in New York and transmitted by us to the field

Authorizations sent by our office to the Field Treasurer,
usually for stated amouats and to be drawn at stated dates;
which the Field Treusurer draws in China and which are
paid by our office when presented by the banks handling
then.

The bulk of the funds we transmit to the field are sent by the
second or third method. In wmost of our Universities we notify the Field
Treasurer either at the beginning of the year or periodically during the
year of the regular current income we will have available at atated dates
and authorize him to draw on us for these amounts. Special types of in-
come are frequently sent out to the field through drafts purchased here
in New York, though occasionally we notify the Field Treasurer that these
special contributions have been received by us and authorisze him to draw

U186




@-‘u accordingly. Iomthofiﬂtutbdducrihd above only on rare \\.

oocgasions.

The drafte purchased here in New York for transmission to the
field may be either in gold amounts or Mexican amounts. The currency de-
pends both upon the exchange situation and the nature of the funds seat
out. For example, a certain orgapisation may appropriate, let us say,
Mex.$5,000 as their contribution %o some special object at a certain Uni-
versity this year. They are willing to advance whatever gold amount is
required to produce this Mex.$5,000, but will later ask us for a report
showing the exact cmount required to yield their appropriation. Qur pro-
cedure in handling suci a gift would be tc purchase a draft here in Hew
York on a bank in the city where ibe Field Treasurer of the University
does his business,in the umount of Mex.$5,000. We then know immediately
the amount of gold required to produce this appropriation. This saves a
great deal of correspondence back snd forth with the field trying to find a
rate at which they obtain the amount appropriated for the special piece of
work. Sometimes our office also purchasec drafts in Mexican amounts when
the appropriation of the Board of Trustees is stated in a Mexican figure
rather than & gold figure.

In sending funds out to Cheeloo it seems to me that the sim-
piest procedure would be either

1. For us to purchase drafts here in New York payasble to the
Field Treasurerj or

Authorize the Field Treasurer to draw on us for stated
amounts at stated dates.

Phich of these two procedurss do you think is the better? If
we are to purchese drafte here in New York shouid we purchase thea for
gold amovnts or Mexicen smounts? Should they be drawn on 2 banking insti-
tution in Shanghai or in some cther city?

How frejuently should we send remittances to the Field Treasurer?
Shall we send the remittances from the Harvard-Yemching Institute once each
quarteriy shortly after the remittances are received by our office? Shall
we send out income from the Hall BEstuate endowment funds cnce each month or
once each quarter?

In » few o! our Universities the Field Treasurers have kept
small bank accourts here in New York on which they may draw as they wish.
Irn such cases our New York oifice has from time to time deposited funds to
the credit of such bank acccunts us requested by the Field Treasurer. In
no case has such & bank sccount been very large and none of the Field Treas-
urers have handled more than a smell fraction of their funds through this
channel. #e haye enccuraﬁyd them to consider our office as being their
New York bankers. We can reach an understanding whereby their drafts can
be drawn on us rather than by a benking institution where a large balance
would have to be maintained.

We will be glad to have your coaments and suggestions both as
to such questions of general pplicy, und slso as to the immediate question
of how we should send to J.H. . funds for Cheeloo which we now have on hand.
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We have several thousand dollars of income f{rom endowments and from the
Harvard-Yenching Institute which were appropriated by the Governors toward
the 1929-30 budget. Even though the work of the Arts College for which the
major part of these funds were appropriated ia now disrupted, I am sure

the field is still incurring a great deal of expense in continuing salaries
of the Arts College staff and expenditures of a similar nature.

I am enclosing herewith a Qetter we wrote Dr.Shields a couple

of days age. You will note that it is in reply to a cablegram we had just
received.

Very cordially yours,
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Shantung Christian University

Dr. H. P. Lair,
38 alexander St.,
Princeton, R.J.

7 v 1/nsa

My dear Lairt 1 4 i s

I am enclosing herewith a carbon copy of a(letter we sent J.W.
yesterday. You will note that along with the letter we sent him a draft
for Gold $8,000. I hope that this remittance will keep the wolf cut of
the Treasurer's office for at least a few waeks.

#e purchased this draft in gold in accordance with the sugges-
tion in your letter of March 29. I will be interested to find out a month
hence whether or not we guessed right on the exchange in purchasing tho_
draft in gold rather than in Shanghai lo*al currancy. At the present
the rate on Shanghai dollars is so very low that it seems unlikely that
the trend will long continue downward. Of course, if the exchange goes up
materially before J.¥. cashes this draft in Shanghai the University will
lose a bit. On the other hand, if the exchinge continues downward yon will
gain. If the rate remains substantially what it is now you will gain or lose
depending upon whether a gold draft or = draf4 in Sha ngﬁ—; local currency
can be disposed of to the best advantage.

Thers is one cther aspect of sending funds to the field which
1 hsve mentioned in my letter to J.W. That is the matier o interest on
the funds transmitted. Where we write our Field Treasurers authorizing
them to draw on our New York office,the drafts they draw in response to
these authorizations reach us about two months after our lettier is sent.
Thus the money trensmitted remains on deposit in New York about two months
longer than if we had purchased a draft at the time the authorization was
gsent. This means quite a number of dollars of incereased interest at the
end of a year. If the Field Treasurer is able to get as satisfactory a
rate on a draft drawm on New Yori as he is on a draft we send him, it is
to the advantage of the University tc have the draft dramm in Chipa rather
than purchased here in New York.

I hope I shall have an cpportunity 1o see you when you are in
the city on Friday. As it happens 1 have a committee meeting that day
beginning at 12:30 and probably continuing until about 2:30. I hope, how-
ever, I will have a chance to see you after that meeting.

I have not as yei checked up to see how the claim for loss in
mhmgoonthachiml.dioalaoudmtmwwm 1wl

d
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try to let you know about this when you are in the city om Friday.

Yery cordially jours,




Shertung Christien University

Dr. He Pe Lair

¢/o Presbyterian Board
156 Fifth Avenue

lew York, New York

Dear lair

This is Jjust a simple memorandum in reply to yours of
relative to the adding machine which you seer to feel that you
an not at all gure that you prequire one, Howewer, Wl.. to
quest we have handed the mashine over to the Presbyterian Board,
are working nighte in their endeaver to get shipments like yours
time, I am hoping that this adding meocliine will go along with the
of your begzage, which is acoumuleting dust in the cellar at 1566.

There was an instruction book included in the shipment,
precume that the first few weeks at Shantung will see you muymd
precticing on multiplieation, division, and all kinds of problems the
necessary to solve with or wihout en adding mechins, I hope you will en-
joy ite X know Mr, Garside will miss having ity as he preferred it
multiplication, and it is very efficient in that particular field,

- I had a very delightful visit with Dr. Suith yesterday, lﬂ
to-day 1 hn.d a call from Br. Mackenzie licAll's hwother,

Yery oordially yours

Assistant Treasurey
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Spant®g Christian University

A

December 292, 1930

Dr. H. P. Lair,
Cheeloo University,
Tsinan, China

My dear Dr.Lair:

4
gt 1
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I am enclosing herewith a check for G§lL6.25.

e 7

This remittance was received: from the Woman's Foreign Mis-
sionary Society of the Methodist Episcopal Church with a statement
that it represents " a special appropriation from one of the branches
of the Woman's Poreign Missionary Society for the Shantung Christian
University. Inasmuch as this is 2 special appropristion, non-rpcurring,

I send it to you directly instead of to our Treasurer on the field as
usual®,
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Cordially

BAG-B T ;//%uiae_b

Enc.
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CC: Accounting Office
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Princeton, March 29 (/f_-"’“h“%{;“‘%

My dear Garside:

I must apologize for the delay in replying to your
letter of a week ago which I received on Monday. The reason
for the delay is that I have been expecting daily to go up
to New York and thot I'd come in to see you, but the trip has been
put off until next Tuesday.. I'1l1l try to see you then tho it's
possible that I may not as the pwwpose of the trip is to take
Theodora and two neighbor's kiddies up to Dr. Chaplin so I
don't know just how much, if any, time to myself I'1l1l have.

I go up again on Friday to the Manhattan Eye Ear Nose and Throat
to see if they can find anything in my head besides sawdust and
ivory. Are you offering any bets on the result?

Now to answer your question about funds. My preference
is for the first of your suggestions, viz. buying drafts in
New York payable to the Field Treasurer.

Also, unless conditions have greatly changed in China
within the last year, it is much better to send the drafts in
Gold. I can then indorse them over to the Associated Mission
Treasurers in Shanghai and let them sell them on the market
which ususally results in getting about % to ¥ of a point better
exchange than the bank rate for the day, and my limited experience
is that the rate in China is usually better than the rate here.

I may be mistaken in this and again it may be that it's a judgment
based merely on temporary situations but I think it's a much
better method especially when the amounts to be remitted are

Gold amounts.,

In cases where you are remitting Mex amounts of course
the simplest method for both ends is simply to buy a Mex. draft
here in New York on a Shanghai Bank . Then you know at once how much
it costs. I specify Shanghal because generally speaking we do most
of our banking there, There have however been times within the
last two years when exchange on Shanghai checks has been as high
as 3%and 4% and in that event it would be better to have a draft
payasble in Tsinan. As a general rule tho for the present you
had better stick to Shanghai.

By the way, were you ever able to negotiate the claim
for loss in exchange on the u.M.B. grant drawn when exchange was
below 2 to 19 I remember writing you a long letter on the subject
back in the remote past and will be glad to supply further
light on the subject in case the letter was unintelligible to you
as it may well have been.

I'1l try to see you Tuesday. If not probably on the

following Monday.
Cordially

[(]79 7




44
2
ﬂ
et
o
-,
B




SHANTUNG CHRISTIAN UNIVERSITY

TSINAN, CHINA

Princeton, June ®2, 193C "“R“SYEV

HOWELL P, LAIR

Dear ©Evans:

This is just a memorandum to call to your mind
the conversation which you and Garside and I had some days
ago about the adding machine which the Union Universities
office is trading me for the typewriter and office desk.

Will you be good enough to see that this machine is

checked over by the comp-ny which makes it to make sure that
it is in perfect condition, and have it packed up and delivere
to the Pres bvtprlan Board w;;g 1n§ngcglgg§ tqag ;t be put on

‘res ia w_Yor together
with my other bagzage. Al%o plea%e ask the Company to inclose
an instruction Hook Bo I can learn how to extract square root
and do logarithms on it! If there are any charges let me,
know and I will see that they are cieared up in time.

Very cordial}y,
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Dr. P s
16086 it Avenue,
Sawtelle, California

Dear Dr. Lair:

What can you tell us of Miss Emma Tucker, Ph. D, who
formerly taught at Shantung University? Mr. Garside is away and
lr. Evans does not know her of course. The University has cabled
esking her appointment as one of the Preshyterian staff gquota.

Is Miss Tucker in this country? if so, do you know
her address?

If it is poasible, we should like to have any information
you can give us by Wednesday of next week. I realisze however that
it may be impossible for you to get a letter to us by that time.

Both Yr, Fenn and lir. Scott are away but Dr. Femn is
expected back next Monday.

I am sorry to say that we have had confirmation from
the China Council of the burning and looting of Changshe. All missionaries
however are safe.

oincerely,

China Office.
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